OLD BRIDGE MUNICIPAL UTILITIES AUTHORITY

BUDGET WORKSHOP
MARCH 16, 2026
Call to Order: The Budget Workshop was called to order at 11:00 a.m. with the
Pledge of Allegiance.
Announcement: Chairman Blair announced that this meeting is being held in conformance

with the Open Public Meetings Act. Notice has been published in the
Asbury Park Press on January 19, 2025, and in the Home News Tribune
on January 19, 2025. Notice of the meeting has been posted at 15
Throckmorton Lane, Old Bridge; at 71 Boulevard West, Cliffwood Beach;
and on the OBMUA Website at www.obmua.com.

This Public Meeting is being recorded.
Roll Call:
Present:
Frank Weber, Vice Chairman
Anita Greenberg, Treasurer
Edward Casserly, Secretary — First Alternate
Perry Simone, Commissioner — Second Alternate

Absent:
James Blair, Chairman
Mark Razzoli, Commissioner
Bruce Walker, Commissioner

Also Present:
Michael Roy, P.E./Executive Director
Michelle Smith, Comptroller
Mitchell B. Jacobs, Esq.

Purpose of Budget
Workshop: The Budget Workshop was called to order to discuss the OBMUA Fiscal
Budget for the Year Ending May 31, 2027.

Mrs. Smith said that she will provide an overview of the proposed budget
and highlight the key changes compared to last year.

Overall, operating expenses have increased by 1.4%, capital expenditures
have decreased by 24.8%, and debt service has increased by 15.8%. This
proposed budget includes the use of $700,000 in retained earnings from
the Water Division and $5.8 million from the Sewer Division. All of the
appropriated retained earnings are going directly into our infrastructure.



You can see what projects are planned in this budget year, as well as the
projects planned over the next few years under the Capital Expenditures
tab as outlined in the budget summary by major categories and included
with my budget memo:

o Total debt service has increased by $501,000. The Water Division’s
debt service increased by $462,000 (24.4%), while the Sewer
Division’s debt service increased by $39,000 (3.1%). The primary
reason for this increase is the 2016 refunding bonds, which require
larger principal payments during the final two years of the repayment
schedule.

o Salaries and wages have increased by $500,000 (6.4%), primarily due
to cost-of-living adjustments, contractual union increases, promotions
and additional overtime needed to address estimated meter readings.

o Sewer treatment expenses have increased by $102,000 (1.8%),
reflecting higher rates charged by the Middlesex County Utilities
Authority (MCUA).

o Water purchase expenses have increased by $230,000 (4.4%) as a
result of the 11% rate increase implemented by Middlesex Water
Company last month.

« Employee benefits have increased by $95,000 (2.4%), mainly due to
higher healthcare costs and some changes in employee coverage.
However, this increase is relatively modest compared to the significant
healthcare increases seen elsewhere. For example, the State Health
Benefits Local Government Plan experienced an increase of
approximately 37%.

o Capital Expenditures have decreased by $3.4 million (24.8%). Several
projects originally budgeted for the current fiscal year will instead be
financed through a future I-Bank loan rather than through the use of
retained earnings.

» Operations and maintenance expenses have increased by $66,000
(1.9%).

o Other Post-Employment Benefits (OPEB) decreased by $611,000
(25.8%). This expense is determined through actuarial calculations that
consider life expectancy data, projected future claims, and interest
rates. The decrease this year is the result of an actuarial gain, primarily
due to an increase in the discount rate and demographic experience
that was more favorable than expected.

o Administrative expenses have increased by $39,000 (3.2%), largely
due to higher insurance costs associated with increased property values
and the addition of new vehicles to the policy. Other administrative
costs have increased by $13,000 (1.7%) due to higher professional
service rates, which were partially offset by lower trustee fees as a



result of two loans being retired. Office expenses remain consistent
with last year.

Mrs. Smith said this proposed budget includes a 5% rate increase in

the Water Division. The majority of this increase is attributable to the
recent rate increase from Middlesex Water Company, which accounts for
approximately 3.5% of the 5% increase. The remaining 1.5% is intended
to help reduce our reliance on retained earnings, which have been
gradually depleted over the years.

In recent years, we have also been required to absorb unfunded regulatory
mandates, including the responsibility for maintaining fire hydrants, which
has increased our operating costs. Combined with other rising expenses—
such as employee benefits, utilities, supplies, and general operating
costs—these increases have significantly reduced our retained earnings.
As aresult, we have reached a point where we can no longer rely on
retained earnings to absorb ongoing increases in our budget.

Over the past 22 years, aside from pass-through increases from

Middlesex Water Company, the Authority has implemented only two rate
increases to address rising operational costs. Last year, we adopted an
inflationary increase, which covered only about half of what was needed
to fully offset rising expenses. In reality, we would need approximately a
10% increase in order to eliminate the use of retained earnings entirely;
however, we felt that such a significant increase at one time would place
too much burden on our customers. So, we figured to do 5% at the
beginning of the fiscal year, and another 5% at our December rate hearing.

Mrs. Smith said with the proposed 5% increase, the minimum water
bill would increase by approximately $4.36 per quarter, or only about
$1.45 per month. For the average user, the increase would be
approximately $6.75 per quarter, or about $2.25 per month.

There are no proposed rate increases in the Sewer Division.

Mrs. Smith asked if anyone had any comments or questions? There were
none.



Adjournment: A motion to adjourn the meeting was made by Mr. Weber and
seconded by Dr. Greenberg.

The voice vote was as follows:
All Commissioners were in favor.
No Commissioners were opposed.

The meeting was adjourned at 11:10 a.m.

Respectfully submitted,
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Edward Casserly, Secretary



